A Snapshot of CARICAD’s Programme Activities 2002 – 2006
Saint Lucia 
	Human Resource Management and Development
	Change Management 
	Strategic Planning and Management

	PSM Retreat/Action Planning for Senior Managers aimed at facilitation consensus on the way forward 2006

Workshop on Performance Management for the Ministry of National Security, Public Service and Airport Development 2005


	Change Management and Customer Service Orientation Programme and Service Charters in the Ministry of Education, Youth and Sport  2004-2006
	Strategic Planning Facilitation in the Ministry of the Public Service  2003-2005

Strategic Plan establishing realistic goals, objectives and priorities for the Department of Labour Relations  2006

Strategic Planning Facilitation, establishing realistic goals, objectives and priorities for the Reform Management Unit 2006

Strategic Visioning Workshop for Cabinet and Permanent Secretaries 2006




