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Professional Training



ACTIVITIES

Pre-feasibility Feasibility | Analysis & data | Design and Implementation | Training/ Evaluation Auditing Supervision
Study study collection specification /education

CORPORATE MNAGEMENT

= Administrative restructuring

. Strategic planning

= Forecasting

= Management audit

. Cost benefit analysis

= Productivity improvement

HUMAN RES. MGMT. & DEVELOPMENT

= Personnel management

. Manpower planning

= Performance appraisal

= Job design

= Training needs assessment
= Training systems

= Top management training

= Middle management training
. Industrial relations

= Employee benefits

. Labour legislation

= Contract negotiation

= Compensation




ACTIVITIES

Pre-feasibility Feasibility | Analysis & data | Designand Implementation | Training/ Evaluation Auditing Supervision
Study study collection specification /education

FINANCIAL MANAGEMENT

. Financial budgeting & planning

. Auditing

. Taxation

. Accounting systems v

. Performance budgeting

ORGANIZATIONAL DEVELOPMENT

. Team building

. Policies & procedures
. Change management
. Communication system

INFORMATION MANAGEMENT

. Management information systems
= Systems analysis & design
. Process reengineering
. Records management
PROJECT MANAGEMENT
. Planning & appraisal
. Diagnostic review

. Monitoring & evaluation

ENVIRONMENTAL POLICY MANAGEMENT

. Parks & protected areas

. Eco-tourism

. Environmental legislation

. Environmental impact & assessment
. Physical planning & land use

. Coastal conservation management
. Marine resource management

. Cultural resources management
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